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NEW YEAR MESSAGE
Thanks to the Government’s commitment to housing and infrastructure, the construction
industry will maintain a good level of activity in 2016.
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The Ralph Lauren flagship store at
the Cheshire Oaks Designer Outlet in
Ellesmere Port was completed on time and
to budget.
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Following the difficulties of the last two years, we enter 2016 with a reasonable level of
confidence with regard to turnover and new projects coming up.

08 quality projects on time is our strategic priority this year, to the satisfaction of our
Delivering
clients, to make our people proud and to create value and profit for the company. To this end,
we will continue to improve our skills, efficiency and the management of our projects.
I wish you all a very happy new year.
VINCI Facilities contracts continued with
Cancer Research, Just Learning and
Smyths Toys and the Dixons contract
has been expanded to encompass 800
Carphone Warehouse stores in the
retail sector. Contracts have been
extended with the Royal Mail,
Metropolitan Police and additional work
secured with BT in the corporate office
sector.

Bruno Dupety
Chairman & Chief Executive
VINCI PLC and VINCI Construction UK Limited

At the beginning of the year VINCI
Facilities acquired Powertest, the
electrical compliance testing expert
whose clients include Thales,
McDonalds, Allianz, Zurich and Marie
Curie Cancer Research.

HEALTH &
WELLBEING
Several building contracts were completed
in the health sector. Principally the
£39.5m contract in Blackpool called
The Harbour for Lancashire Care NHS
Foundation Trust. Awarded to Integrated
Health Projects (a joint venture between
VINCI Construction UK and Sir Robert
McAlpine) the facility is the largest and
most modern mental health facility in the
North West.
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ROUND UP OF 2015
Welcome to the first issue of Communiqué for 2016 which focuses on a
round-up of contract news over the past year.
COMMERCIAL & RETAIL
The design and build of Six Pancras Square,
a new office development for BNP Paribas
Real Estate, their first major development
in the UK, was completed. The building
provides 43,097m2, spread over 13 storeys.
The principal uses are lettable commercial
space, retail space and restaurant use
at ground level with gym facilities at
mezzanine level.

Volkswagen Financial Services moved into their new
£24m headquarters in Milton Keynes. The building
provides 9,200m2 of office accommodation spread over four
floors. A concrete post-tensioned frame with a curved façade
was designed to pay homage to the shape of the manufacturer’s
vehicles.
2

The New Covent Garden Market development in London is a
joint venture with St Modwen Developments Limited providing
direct construction and residential development. Work started
on building the first phase of a seven year programme for the
new market which will provide in excess of 50,000m² of trading
and distribution space.
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Several other healthcare contract
awards included phased programmes
for Chesterfield Royal Hospitals NHS
Foundation Trust, Royal Free London
NHS Foundation Trust, Wrightington,
Wigan & Leigh NHS Foundation Trust
and Greater Manchester West Mental
Health NHS Foundation Trust.
The Building division was recently
awarded a £35m private hospital for
Spire Healthcare Limited and
work continues on the Townlands
Community Hospital development,
a healthcare campus in Henley-onThames providing a community hospital,
care home and residential accommodation
for older people. When completed, VINCI
Facilities will deliver the FM services.
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EDUCATION

Bangor University Student Residences

September saw the handover of two major
student accommodation developments
including the £30m contract awarded
by client, City Heart, for a 602-room
student accommodation block at
Bangor University in north Wales and
Student Castle’s £32m contract for the
construction of a 648-bedroom block in
Walmgate, York.
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As part of a framework contract for
Pegasus Life, a specialist developer of
high-end assisted retirement housing, the
Building division is preferred bidder on
three projects in London and Guildford.
VINCI Facilities continued to maintain its
position in the Health sector, working in
nine hospitals including St Helens
& Whiston Hospitals, Walsgrave &
Rugby Hospitals, Queen Elizabeth
Hospital (Woolwich), Princess Royal
Hospital (Bromley), Amersham &
Wycombe Hospitals and the Taunton
Oncology Unit.
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INDUSTRIAL
Following on from the successful
completion of a Body in White
manufacturing plant in the Midlands
for Jaguar Land Rover, we have
completed two further projects and
have received a significant award for a
manufacturing facility.
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St Mary’s Campus at
Bangor University was
designed to provide a
sense of community in
an enhanced social and
living environment on the
site of a disused former
teaching college.

RAIL
Taylor Woodrow continued work on the
Crossrail West Stations contract which
entails the upgrade of 13 stations for
Network Rail.
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Also in this sector we are delivering a
35,300m2 new manufacturing facility
incorporating office block, warehouses and
production, testing and QA laboratories for
Liberty Quayside in Wigan.
An £18m contract was awarded to design
and build a production and warehouse
facility for Nice Pak in Wigan.
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The village-style campus provides
602 student residences in a series of
townhouses and cluster flat arrangements
within five new-build accommodation
blocks. Existing buildings have been
refurbished to provide additional residential
rooms and ancillary service rooms
including a cafe bar, shop, laundry, sport
and fitness facilities.
The five new build blocks are rated BREEAM
Excellent while the two refurbished blocks
achieved a BREEAM rating of Very Good.

As well as doubling the capacity of the
rail line, the three year contract includes
the replacement or enhancement of
17 structures along the 15km route,
including four bridge reconstructions
for electrification clearance and the
refurbishment of two stations.

Energy use for the project was 153 kWh
per £100k of the project value, and water
consumption was 5.62 m³ per £100k.

The company has continued the design
and construction of the Crossrail depot at
Old Oak Common in West London where
Bombardier will maintain 65 new 200m
long trains for Transport for London.
As an enhancement to TfL’s environmental
requirements, energy at the depot will
be generated and stored using a hybrid
renewables energy system comprising
photovoltaic cells and solar heated water.
Ground source heat pumps will control
heating and cooling originating from a
combined heat and power plant.
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Great care was taken to preserve the
ecology of the site and to facilitate bat roosts
while nesting sites were disrupted.
The University of Bangor has 11,000
students, many from overseas, studying
Arts and Humanities, Law and Natural
Sciences along with Health, Behavioural,
Physical and Applied Sciences.

The upgrade of two train maintenance
depots at Ealing Common and Upminster
to accommodate the introduction of the
new S7 rolling stock to the network
has been completed.
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Taylor Woodrow and JV partner Alstom
completed work on the Nottingham
Express Transit (NET) extension.
The expanded network has more than
doubled the existing tram line, with
17.5km of new track and 28 new stops
to the South and Southwest of the city,
linking directly with the existing NET
Line One at Nottingham Station. The JV
built all associated infrastructure for the
project, including overhead wires, track
and signalling.

The £97m contract to design and build five
academic and 11 residential buildings as
part of the £450m Swansea University
Bay Campus development was completed
and handed over to a delighted client.
Further to this the company is now
preferred bidder for the next scheme of
500 rooms and a student accommodation
scheme in Cardiff called Capital Quarter.

Activity continued on the 502-room
refurbishment and new build for
Liberty Living Investments Limited
in Southampton, the 211 rooms for
Student Castle in Cambridge and the
conversion of a 1970’s office block into
480 rooms with social spaces for Fusion
Residential in Bristol.
UPP appointed VINCI Construction UK as
part of its framework to deliver student
accommodation around the UK with
a potential to reach £1bn in value of
contracts awarded.
A contract to design and build a £22m
teaching, sports and catering block for
Eastbourne College in Sussex was
secured towards the end of 2015.

Following the opening of the new
Tottenham Court Road ticket hall
in January 2015, the project has been
working in an 11-month blockade to
demolish the old infrastructure and
refurbish the central line platforms which
have remained closed in that period.

The £19.6m contract to construct a new
academic research and teaching building
for the University of Bath was topped
out in October and is due to open early
this year.
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New access tunnels and cross packages
to the Central Line platforms have
been constructed and much of the
Paolozzi tiling was renewed ahead of the
successful reopening in December.

VINCI Facilities’ industrial portfolio grew
in 2015, with the acquisition of Faceo at
the beginning of the year, adding clients
such as Boeing and Unysis to their Tata
Steel contracts.
The identification of live services around
the Filton Bank rail project has continued
during 2015 as part of the enabling works
whilst the new site entrance is installed.
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VINCI Facilities continues with two
contracts, for Transport for London
and London Underground, delivering
FM services across these two estates
in London.

The Royal College of Arts’ Woo Building
in Battersea was completed and handed
over in time for the 2015/16 academic year.
VINCI Facilities continue to provide
FM services to a range of schools in
Doncaster, Sheffield, Derby, South
Wales and London through their PFIs,
as well as their term contract with the
London School of Economics and
framework at the University of Reading.
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NEWS ROUND-UP
LEISURE
The Odeon ten-screen multiplex cinema
complex in Bournemouth was topped
out towards the end of the year.
The development encompasses a
multiplex cinema with ten fully digital
auditoria and 20 new restaurants. Leisure
facilities will be on the lower and upper
floors with restaurants overlooking the
renowned Lower Gardens.
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The first major tender was for the Smart
Motorway programme where the
JV joined with Balfour Beatty and was
successful in being awarded schemes on
three motorways.

Victoria Station Upgrade

Initially our involvement is to convert a
portion of the M5 motorway to a Smart
Motorway and to work with Highways
England and their consultants to develop
the schemes on the M6 and the M4.
All three schemes should lead to a value
of £700m over the next four years where
Taylor Woodrow has a 20% share.
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ENERGY
In the Energy from Waste (EfW) and
Biomass market, Taylor Woodrow’s joint
venture with VINCI Environnement,
continued the construction of the
Cornwall Energy Recovery Centre for
SITA, the PFI waste contractor.
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The Building division is also preferred
bidder for a £12.5m staff leisure facility for
Biomed Realty at Granta Park, a science,
technology and biopharmaceutical park
based on the bank of the River Granta in
Great Abingdon near Cambridge.
VINCI Facilities were awarded a contract
to maintain The Stadium in the Queen
Elizabeth Olympic Park as part of a 25
year concessions contract awarded to
VINCI Stadium. Conren were called upon
to provide surfacing solutions to address
access issues to the disabled viewing
platforms.
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The £700m upgrade of
London’s Victoria Tube
Station reached a significant
milestone in September
2015 with a major tunnelling
breakthrough connecting
the 300m of north and south
tunnel schemes.

Work was completed behind the scenes
with no disruption to the travelling public,
despite the fact that in certain places it
was carried out less than 30cm away from
operational Victoria Line platforms.
The majority of the secondary lining is also
complete. The Northern ticket hall will be
handed over to London Underground in
line with their programme for 2016.

Victoria station is one of the busiest in
London and is used by over 80 million
customers each year.
The upgrade will increase the size of
the station by 110% and deliver
step-free access to Victoria for the first
time in its 147-year history.

The JV is also well under way with the
delivery of the EfW contract with Amey
Cespa in North Yorkshire. During 2015
all of the progress has been focused on
the concrete and steel structures, with the
process starting on site in January 2016.
The nuclear decommissioning project
in Bradwell is due to be completed in
February 2016.
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DEFENCE
In the defence sector, VINCI Facilities
continued to deliver a range of
construction and maintenance services
to the United States Air Force (USAF)
in the UK and their contract has been
extended to September 2016.
They have bid the Next Generation Estates
Contract for USAF, which combines the
existing contract with a number of other
FM contracts.

SOCIAL HOUSING

HIGHWAYS

In social housing, VINCI Facilities
consolidated its position in South Wales
with the City of Cardiff Council and
Caerphilly County Borough Council
contracts.

The Bexhill to Hastings link road
was opened by the Secretary of State on
Wednesday 16 December 2015. Work to
complete the pedestrian route and the
fencing will be undertaken in early 2016.

In London and the South East, the
ten-year Peabody contract entered its
third year, alongside a number of other
Social Housing contracts in the region.
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In the Midlands, VINCI Facilities are now
in their 11th year at Sandwell and are
seeking an extension that would secure
work with this client until the end of 2017.

During 2015, the Welsh Government
awarded a Costain/VINCI Joint Venture
(50% Costain and 50% Taylor Woodrow
and VINCI Construction Grands Projets)
the first stage of an ECI (Early Contractor
Involvement) contract for the M4 corridor
to the south of the city of Newport.
The outline design and preparation for
public consultation defines the land to be
purchased and, with Welsh Government
approval, will lead to a design being
undertaken in 2017 and construction
starting in 2018.
Taylor Woodrow and VINCI Construction
Grands Projets were awarded a position on
the Collaborative Delivery Framework
that delivers major roads projects to
Highways England, the government
owned company responsible for managing
the strategic road network in England.

The contract award will be made in early
2016 with a potential value of £60m
per year.

The VINCI Construction UK Technology
Centre is currently working towards
re-bidding for the framework contract
with EDF, due for renewal in April 2016.
During 2015, VINCI Facilities established
an Energy Management Bureau in
their Denton office, to assist Facilities
Management clients to reduce their
energy costs.

THE BENEFIT OF SOCIAL VALUE
by Melanie Mathews,
Communications Director,
VINCI PLC

The Social Value Act 2013 was introduced
to ensure that public sector organisations
took into account how social, economic
and environmental value could be added
to a project. The private sector is no
different, with the majority of companies
vying to differentiate themselves from
the competition through Corporate
Social Responsibility.
Social value is considered to be one
of the least tangible ways of adding
value compared to other more practical
elements that can be measured and
monitored using KPIs, objectives
and targets.

However, in a speech to the Society of
Business Economists in September 2015,
co-founder of Pro-Bono Economics, Andy
Haldane, set out to prove that there is
real economic benefit in adding value to
society through volunteering. He stated
that “around 15m people volunteer through
formal groups or organisations in the UK,
the equivalent of around 1.25m full-time
employees, and that volunteers could be giving
as much as 4.4 billion hours per year which
is the equivalent to almost 10% of the paid
hours worked in the UK". This is a massive
contribution to society that would
otherwise have to be paid for.
In addition, being given the opportunity
to give something back is one of the
things that really makes a difference to
how people feel about an organisation
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and how that organisation is perceived
over and above what it delivers as part of
its core business.
So it’s a win-win situation all round – for
the community, the business and the
wider economy.
Through our Stand Out Make a
Difference initiative which has been up
and running since 2011 and with the
launch of the VINCI UK Foundation in
2016, VINCI Construction UK employees
will certainly be making the most of
the opportunity to continue to add
social value to the communities in
which we work.
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GOVERNMENT
In 2015 VINCI Facilities successfully
mobilised the Lincolnshire County
Council contract and secured positions
on the Crown Commercial Services
Framework, through which all central
government FM will be procured over the
next four years.

Upon award, the project was successfully
re-engineered from rectangular to circular
reservoirs (with the direct support of
Freyssinet) following the client’s request to
save 50% of land use.

United Arab Emirates

This design solution earned the project
a place in the Guinness Book of World
Records.
With a total storage capacity of over
2 million cubic metres, it is the
largest drinking water storage facility
ever constructed.
The operating and maintenance period
on the Al Khumra Treated Effluent Lifting
Station, an £18m design and build project
being undertaken in joint venture with
Al Muhaidib Contracting, was completed.

VINCI Facilities is also involved in a
number of contracts as part of the
long term refurbishment plans for
the Parliamentary Estate and the
Ministry of Justice. Their successful
FM contract for The Royal Parks
entered its 9th year. There are further
opportunities in the Local Authority
sector and with the National Procurement
Services for Wales.
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In 2015 Abu Dhabi
Airports Company (ADAC)
awarded Taylor Woodrow
International five projects at
Abu Dhabi Airport.
These included a £12.1m project for the
construction of a small futuristically
designed Terminal building at the

The Building division was one of 11
contractors to secure a place on the
North West Construction Hub (NWCH)
framework for projects valued between
£2m and £9m. The NWCH is part of the
Government’s North West Improvement
and Efficiency Partnership aimed at helping
councils save money through collaboration.

VINCI Technology Centre UK were
awarded a commission to design,
install and monitor a cathodic protection
system for a major refurbishment project
at the old Marylebone Town Hall.
The process was developed by the
company in the 1980s and is particularly
useful for heritage structures as it avoids
the need for façade removal.

Al Bateen Executive Airport – designated
for use by VVIPs and visiting
Government dignitaries.
This followed the successful completion
of an additional 22 bus-gate departure
facilities and a transfer passenger screening
area at Terminal 3 in 2014.
TWI have also recently been awarded a
ten-month project to design and build the Al
Bateen Gate, boundary wall and associated
infrastructure works.

In joint venture with Al Muhaidib
Contracting, Taylor Woodrow International
is one of two companies to have been
selected as a Construction Management
Contractor to undertake framework type
projects to upgrade and extend existing
facilities at ADAC Terminals 2 and 3 in
Abu Dhabi.
The first package to reach construction is
the provision of a £5.1m Operational Control
Centre at Terminal 3.

Taylor Woodrow International successfully
completed a £13m project for the MoD
which involved the construction of an
aircraft hangar, maintenance facilities,
control building and a utilities complex.

INTERNATIONAL

Work continued on a £17.4m project
for Petroleum Development Oman to
design and build 25 executive villas and
associated infrastructure.
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Petroleum Development Oman is the
major exploration and production
company in the Sultanate. It accounts
for about 70% of the country's crude-oil
production and nearly all of its naturalgas supply.

UTILITIES
In the Utilities sector VINCI Facilities
continued to deliver services to Veolia,
Welsh Water, Affinity Water and the
Canals and Rivers Trust. The future
pipeline includes an opportunity to
expand across the Veolia portfolio and
with Severn Trent Water.

Oman

Saudi Arabia
Work is nearing completion on the
£133m Briman Reservoirs design and
build project in Jeddah for the National
Water Company.

The project is being undertaken in joint
venture with Al Muhaidib Contracting and
involves the design and construction of
11 post-tensioned concrete water storage
reservoirs at Briman, each measuring
120m diameter x 18m high.
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LAUNCH OF THE VINCI
UK FOUNDATION
As part of the VINCI Group, we are committed to supporting the
communities in which we work. As part of that commitment, we are
pleased to announce the creation of the VINCI UK Foundation.
The original VINCI Foundation was established in France in May
2002 and since then has supported 1,600 projects, each receiving an
average grant of £10,000.
Like the original VINCI Foundation, the VINCI UK Foundation will
provide a framework that will enable our employees to become
personally involved in initiatives by using their experience and
skills to benefit the local community. The goal is to provide fresh
opportunities for people suffering social exclusion by providing
access to employment, increased mobility, integration through
housing and strengthening social cohesion. This will be achieved
thanks to our employees’ involvement and the financial help granted
by the VINCI UK Foundation.
Visit the VINCI UK Foundation website for further details and to find
out how to be involved and apply for funding.

www.vinci-uk-foundation.co.uk
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